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Central Inventory and Customization 

After six months of study FANUC Europe Corporation 

decided to centralize Robot and Robomachine 

Inventory and Customization 

in Luxembourg



Data Analysed 

FANUC Europe analysed the following data and selected 

Luxembourg the most appropriate Country:

• Center of Gravity Method

• Shipping costs

• Warehouse and Labour Cost



Main Logistic Project for 2015/2016 

Thanks to the help of Mr. Liebermann we could approach 

different Logistic Service Providers in Luxembourg 

Two Business Partners have been chosen :

• Nippon Yusen Kaisha for inbound transports

• Kuehne and Nagel for storage and outbound transports
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Future European Inventories

Robocut
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http://www.google.com/url?url=http://www.methodsmachine.com/machines/region/51/products/1/5&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBgQwW4wAWoVChMIjpDGxfu3xwIVS0AUCh1rYwIu&usg=AFQjCNFniztlDPXb77fweXe533k2WvxPOg
http://www.google.com/url?url=http://www.methodsmachine.com/machines/region/51/products/1/5&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CBgQwW4wAWoVChMIjpDGxfu3xwIVS0AUCh1rYwIu&usg=AFQjCNFniztlDPXb77fweXe533k2WvxPOg
https://www.google.com/url?url=https://grabcad.com/library/fanuc-430-robot&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDgQwW4wEWoVChMIxe2W0vu3xwIVSLwUCh11Gg9k&usg=AFQjCNEKXC1xEW6FzrIcT3Es_h_CApNfRg
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http://www.google.lu/url?url=http://www.devonstorage.co.uk/Devon_Storage_Rates.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDUQ9QEwEGoVChMI4P-8596JxgIVQm0UCh3nbwCs&usg=AFQjCNEDW5A_RuoS0oACKAGdFl3mdCxzVA
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Temporary Findel

(Oct-15 / Dec-16) 

11,000 m

Final, Contern

(from 2017)

20,000 m

The 2 locations in Luxembourg



FINDEL , 4th December                                  more than 1,000 pallets already stored



FINDEL , 4th December                                  Customization Area



Apr-15 Jul-15 Oct-15 Jan-16 Apr-16 Jul-16 Oct-16 Jan-17 Apr-17 Jul-17 Oct-17

Contract preparation and signature

Plan and Design Phase

Warehouse Operational in FINDEL

Customization Center Operational in FINDEL

Warehouse Operational in CONTERN

Customization Center Operational in CONTERN

Implementation plan

…2021


