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WWALCIOSS-MENToring.net M E N T E E s

Q1 If you would have a positive

development during the next 6 months Q2 Have there already been such positive
would you say that this is based on the changes during the Cross-Mentoring
Cross-Mentoring Program? Programs?

Reponses obtenues : 15  Question ignoree : 0 Réponses obtenues : 15 Question ignorée : 0
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Intermatizcnal
Cross-Aaricang Progeom @1 What did change for you during the
WANLCTOES-MENTONNg Net Cross-Mentoring Program?(more than one

answer possible)

Reponses obtenues : 15 Question ignorasa : 1

| take care much more about my high potential
female collegues (only applicable in case you had a
female Mentee)

I have identified at least one female collegue in my area who is
worth being promoted (only applicable in case you had a female
Mentee)

I have improved in using
my leadership capacities

Other...
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Infernotional
CroEs-Ahenionng Program

Q4 How did the way to fulfil your work
WWWLCross-mentoring.net change?(more than one answer possible)

Réponses obtenues : 15 Question ignorée : 0

I handle conflicts more efficiently

I am more relaxed

| operate in a more
strategic way

| integrate more in my work the
« view over the edge of the plate »

I have improved in
using my leadership
capacities

| have a better Work-Life-Balance

Other...
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MENTEES

Q15 Which requirements should
unconditionally be addressed to a Mentor in
a Cross-Mentoring Program?

Raponses obtenues : 15 Question ignorae : 0
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Manager

Time

Openness

Reliability / integrity

Interest in the Cross-Mentoring Program
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Empathy / Interest in the
Mentee, in other people /
active listener

/

authenticity

Discretion / confidentiality

90%

Competence / experience
I Interesting CV / Senior

100%

MENTORS

Q10 Which challenges should

a Cross-Mentoring Program?

Réponses ocbtenues : 16 Question ignorée : 0

unconditionally be addressed to a Mentee in

Open-mindedness /
sincerity / inclination to
learn and change

Commitment / own
initiative / self-responsibility
| patience

Aptitude to accept criticism / sincerity

Active interest in personal
development / carrier

Identification with the Cross-Mentoring
Program

Time

Prime leadership experience

Other...
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Q16 Did your Mentor live up to these Q11 Did your Mentee live up to the

expectations? expectations?
Réponses obtenues : 16  Question ignorée : 0

Reponses obtenues : 13 Question ignorea : 2
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